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RAM'S CONSULTING INC. ROSEVILLE,

CA 95747

PROGRAM & PROJECT MANAGEMENT PROFESSIONALS

RELIABLE & QUALITY SERVICE
Cage Code:8JB28 DUNs: 081516175 CA SB: 2016585

CORE CAPABILITIES

m Microwave & Public Safety Networks Cybersecurity @& NERC CIP Compliance
Qa Turnkey X Carrier Networks L&l Firewall Documentation

% Site Acquisition Stealth Towers <> Infrastructure  Q Vendor Management
Permitting 4+ New Site Builds |";Cf Application D Project Financials

WHY CHOQOSE US¢

Our quality services will drive better returns on your investments. With 20+ years of
industry experience, we bring strong Leadership skills, coupled with the technical
apftitude to effectively lead feams and meet organizational objectives.

Our success throughout the Project Lifecycle is driven by focusing our energy on,

Client Satisfaction Calm headed approach
Achieving Positive results Creative problem solving
Effective communications Maintaining Team Synergy
Excellent collaboration skills Technical & Non-Technical

Stakeholders across multiple functional engagement
teams Setfting and meeting expectations

RECENT PERFORMANCE %7 paloalto

Pacific Gas & Electric (PG&E), San Francisco, Ca
Managed Cybersecurity and Radio/Microwave Projects. e

Cybersecurity: Radio Network & Microwave backhaul: Cisco

Firewall » Jump Hosts, VPN New Site Builds, * LOS/Feasibility CROWN
deployments Tunnels, MPLS Collocations, Studies ~r CASTLE
NERC CIP Business Impact Tower Stealth Products
Infrastructure Analysis Modifications, Site Acquisition A
Application Disaster Structural Analysis Leases
Recovery Geo-Technical Permits
Studies NEPA / CEQA

Ca State Department of Water Resources, Sacramento, Ca
Managed NERC-CIP Compliance project - Low Impact to Medium Impact stature.

AMERICAN TOWER"

verizon’

Planning, coordination with cross functional groups, scheduling, progress reporting to
Executive Management, Performing Gap Analysis, Compliance Advisory Committee, .
Compliance documentation process and development, Designed and implemented " Project

new Documentation development process and tracing on SharePoint. x% Irwat?tﬁement
whL NS e.

NAICS CODES
541618 | 541611 | 541614 | 591112 |

598110 | 541990 | 541690 | GOV




